As project managers we believe — - —
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With years of experience in the Information Technology fields in g

both client and vendor companies across a number disciplines "'—h..
we are well placed to tackle complex projects and deliver on time : : =" B
and to budget. Our experience spans customer service, technical S
support, marketing support, Project and Programme Management, —_—
sales and sales management directly associated with IT&T. This £ 3 =
includes Telecommunications (Voice and Data), Systems Integration, T
Client/Server Application Development, Software Testing, Software -

Development, Performance Analysis and Tuning.

We have a keen technical understanding of technology and how it translates into business functionality.
We believe implicitly in offering professional representation with well thought out solutions and
strategies. Highly analytical and open to ideas that will improve or enhance performance, we are able
able to accurately assess user and company requirements and quickly effect the necessary architecture
or process changes to meet challenges both cost effectively and within agreed time frames.

We can help you
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With a balanced and long-term view of how best to exploit technology to meet and contribute to
business drivers, we are committed to the on-going planning, strategy and vision which are key
to enduring success and can motivate, cajole and enthuse team members to focus on delivery,
underpinned by sound methodologies. We can:

Head large teams delivering complex projects.

Offer technical competence spanning a variety of technologies.

Manage diverse groups of people.

Project recovery.

Form and retain skilled and motivated project and development teams.

Work in highly politicised environments with significant level of scrutiny.

Understand and work with complex stakeholder structures, representing different, and at times
opposing, values, accross multiple organisations.

Report to, and solicit input from, steering committees and specialist advisory groups.

Provide a demonstrated understanding of budgeting and financial management.

Project services

Some recent projects

ANZ Technology Refresh Project (TRP)

NZ Electronic Prescription Service (NZePS)

Transfer of Care Electronic Discharge Summary (e-DS)

Electronic Patient FileTransfer in Primary Care (GP2GP)

Westpac Technology Transition Programme

NZBus Snapper Card implementation

Hutt Hospital, Patient Management System upgrade to MOH compliance
National Breast Screening programme implementation for Hutt and Central DHB
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